ANNUAL REPORT

FOR THE YEAR 2016 — 2001

: PRAVA
PROGRAMME FOR RURAL AWARENESS AND VERY ACTION (PRAVA)

PATHAPATNAM ROAD, FRIENDS COLONY
OPP: BALAJI KALYAN MANDAPAM
PARLAKHEMUNDI
GAJAPATI, ORISSA.



Subject Page. No
PRAVA at Glance

Vision, Mission, Goals, Objectives 3:4--.
Organizational, Development partners during the year 5
Peace Building & Conflict Transformation 9-10
NABARD 11
Photo Gallery (Peace Building & Conflict Transformation) 12
Childline India Foundation (CIF) zé-ié




PRAVA ata Glance

PRAVA has been working for the Socio-Economic reconstruction and Environment
promotion with ST, SC and backward communities in Gajapati district, Odisha. The thrust
areas are:

- Civil societies empowerment
- Poverty eradication

The main intervention areas are;

- Community organization/ Capacity building

- Natural resources management (Land, Water and Forest resources)

- Dynamic Farming '

- Gender equity promotion/ women empowerment

- Health - Assured immunization & other referral services, HIV/AIDS, Malaria
prevention & control.

- Care & Protection of children’s.

PRAVA with experienced team has been working in collaboration with different stake
holders for a sustainable development. PRAVA has got good linkages and is a member
organization in different development forums at state/ national levels.

Vision, Mission, and Objectives:
Vision:

PRAVA will build a just society where there is justice, peace, equal opportunity;
Everybody have their basic necessities; Equal rights over land, forest, water, health,

education, assured livelihood & food security and everybody lives in harmony with
NATURE.

Mission

PRAVA will create platforms for community empowerment, promote self
governance, gender equity & value of justice, peace, equality; facilitate the communities for
effective & efficient utilization on Natural Resources for sustainable livelihood and food
security for Adivasis, Dalits and other backward communities; provide support services for
women & child in the fields of Health, Education by supporting and promoting voluntary
action.



Goals:

b

» To build a healthy, enlightened and just society.

» To empower the women.

» To protect and promote natural resources.

» Food security.

» To promote ecological balance

Objectives:

» To organize the tribal communities :;nd other weaker sections as a self-reliant
group.

» To promote sustainable land and water resources management.

» To promote Afforestation and environment awareness.

» To bring out gender equity and organize women groups as a self-decision making
collective force.

» To promote savings and credit system through women SHG at village level.

» To Cooperate, Collaborate and Coordinate with different Government departments
for effective and successful implementation of different Government programme.

» To promote indigenous skills and technologies.

» To capacitate the tribal communities on different aspects related to Agriculture,
Horticulture, Health & Hygiene, Animal Husbandry Practices, Natural Resources
Management and other skill development activities.

» To popularize modern technology demystifying them in simpler to rural poor.

» To increase production through scientific methods of Agriculture, Horticulture,

Animal Husbandry Practices and tuber crops promotion.



Organizational Status:

s Member Organization in DLCC- (District Level Coordination Committee)

¢ Member Organization in ABC Net work

e Member Organization in OVHA (Orissa Voluntary Health Association) BBSR
¢ Member Organization in White Ribbon Alliance (Orissa Charter)

¢ Governing body member in ATMA (A registered organization by Dept. of

Agriculture, Govt. of Orissa)

DEVELOPMENT PARTNERS DURING THE YEAR 2016 - 2017

Development partners Thematic areas
e MISEREOR / SWAD - Peace building and conflict transformation.

e Childline India Foundation (CIF) - Care & protection of children.
Supported by Ministry of Women
And child welfare Govt. of India. , ,\ t’ :
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‘NABARD - Promotion of Earmers Clubs & SHG'S

CJ Yo QJ*‘ }’]"k’



PEACE BUILDING AND CONFLICT TRANSFORMATION

Introduction:

A network project of 10 NGOs with the theme “Peace building and conflict transformation”
was initiated during the year 2010 - 2011. SWAD, Rayagada as a legal holder of the project
supported by misers. PRAVA is one of the active partners.

Vision:

To build a just equitable, peaceful, harmonious inclusive and self-reliant society that is

rooted in love,
Mission:

To promote livelihood, education, health, gender equity, environmental justice, human
rights and dignity of all especially that of the poor and the marginalized such as tribals,
dalits, women and children through the process of non-violence conflict transformation

and participation sustainable development.
Activities of Peace building project:

PRAVA Working as partner of SWAD under Peace Initiative project in K. Sitapur panchayat
of Kasinagar block of Gajapati in the following 10 villages:

SL.NO NAME OF THE VILLAGE |G.P BLOCK DISTRIC
T

Minigaon

Singipur

Mettakaturu

Ippaguda

Champangi guda K.Sitapur | Kasinagar | Gajapati

Minigaonguda

Benariguda

Bisring

Tarlah
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CONSOLIDATED QUANTITATIVE REPORT

Programme Heads No. Of No. of No of village covered
activities beneficiaries
done benefited /
Involved
1 | VPDC meeting 86 240 10
2 | SHG meeting 163 557 10
3 | Staff review meeting 14 - -
4 | Total conflicts resolved 9 9 villages
Social and Domestic
conflicts,
S | Baseline Survey on 10 villages -Analysis,
livelihoods compilation and
consolidation under
process
6 | Prepared CSDPs for placing 10 10
in Palli Sabha B
7 It is planned to conduct
Block Level Workshop in the month of Nov, in
consultation with BDO
and other officers. But as
the BDO was transferred
it could not be organized.
Again during the process
of confirming 219 time,
the election code of
conduct came into the
force. So it could not be
organized.
8 | Total trainings organized as 14 VPDC
a part of community Representatives
mobilization from 10 villages
9 | Total SHG Linked with 7 108 women 2 villages
Banks benefitted Total amount mobilised-
7 Lakhs
Purpose- Cashew

business, Paddy
business, Fishy culture.




Other activities taken:
Govt. schemes linkage and collaboration

1) 5VPDC mobilized sunflower seeds from Agri. Dept. On subsidized price,

2) Vegetable seeding mobilized from horticulture dept. For 28 farmers of 5 VPDCs on
free of cost as a part of promotion of vegetable cultivation.

3) Distributed horticulture plants such as Papaya, drumstick in Benariguda and
Mettakotturu village with the help of Horticulture department. Total 24 beneficiaries
are benefited from this activity. The beneficiaries are taken the plants by paying Rs.2/-
per plant on subsidy.

4) In the village Benariguda with our linkage the Horticulture department provided
mango plant to 30 farmers in the month of May 2016. The formers planted the plants as
per the direction and method of planting. In our last visit we found that all the plants
are survive.

5) In the village Ippaguda the VPDC planed with collaboration of Agriculture
department with the facilitation of PRAVA for intercropping of raggi and Arhar in line
planting. Total 13 farmers cultivate in 11 acre of land.

On the Quarter July to September 2016 mobilised mango plants from Horticulture
departments. Under this activities covered the beneficiaries of Benariguda and Ippaguda
those who are left out in previous year and also made gap filling. Total 68 house hold
covered under this activity.

Collaboration with Agriculture department Planed to cultivate Sunflower in 42 acres. Is
activity mobllised from Agriculture department and the beneficiaries are already selected.
Total 51 house hold selected from 10 villages.

Apart from it mobilised for Potato and Onion cultivation from agriculture and Horticulture
departments for 38 farmers in 10 villages. Total 17 acres of land is under preparation for
this cultivation.



> Go Trainin artic ed.

1) Participated in training on the pulse polo program organized by CHC, Kasinagar

2) Participated in the workshop on MNREGA organizing by block for effective
implementation.

3) Participated in Akasy Trutiya programme organized by agriculture department at
Kasinagar on 09.05.2016.

4) Visited horticulture department and discussed with department personnel’s on
plantation method and techniques for the papaya & drumsticks plants on
05.06.2016, 09.06.2016, and the plants transported to the villages on 13.06.2016.

e Ration card:

From 10 villages 20 household those who are really eligible for get ration card selected
through village meeting are applied for ration card.

e VHND:

During the year G.P Supervisor attended 35 VHND camps out of 48 and ensures
community participation through awareness on the importance of VHND camps. 4
Institutional deliveries were conducted with PRAVA facilitation and the family comes
linkage with MAMATA Yojana.

e AWW Centre Survey:

AWCs survey done in 9 villages out of 10 villages. Baseline Assessment Process of MTELP.
Govt. Dept.

Visitor visited:
The following persons are visited our Office as well as field in the month of:-
1. Mr. M. Srinivas (assistant agriculture officer, Agriculture department), VLWs.
2. Asst. Dist, Co-coordinator (SWAD) twice.
4. Dist. Coordinator- (SWAD) 6 times,
Reports & Records Maintained:
» Staff Review Meeting Register.
» Conflict sensitive Plan Register. ><
» Training Register- Caritas India & CRS Separately.l

» GPDC Meeting Register.



Photo Gallery (Peace Building & Conflict Transformation)




NABARD- Collaboration X
Organizing and participation in different workshops organized by NABARD

Financial inclusion of weaker sections

Participated in Dist. Level workshops organized by NABARD as a part of information
dissemination of different schemes by NABARD_and financial inclusion of weaker
sections.

Total 56 SHG’s are formed and strengthen a regular meeting are conducted at village
level with different SHG's and need assessment is being done. Grading of some women
SHG’s is under process with the collaboration of ICDS Departments for financial
inclusion,

Promotion Farmers Clubs

With the support of NABARD PRAVA promoted 15 farmers clubs. A regular and close
follow-up is being done on the progress of the Farmers during the meeting at village
level. As a part of financial inclusion need assessment of s Farmers club is under the
process with the support and involvement of different line department persons,
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CARE AND PROTECTION OF CHILDREN
CHILDLINE INDIA FOUNDATION (CIF)

Achievements:-
SLno Intervention 15t Apr-2016 to
Mar-2017
1 No. of child labour cases rescued & rehabilitees 11
2 No. of child medical cases referred 49
3 No. of Trafficking children’s rescued 1
4 No. of Missing children’s rescued 3
= No. of child Abuse cases identified & care taken 4
6 No. of child Runaway cases rescued 1
7 No. of children’s rescued under operation smile-II 19
8 No. of shelter cases provided for children’s 31
9 No. of CNCP child identified for sponshership 5
10 | No. of children’s Re-enrolment (Drop out) 5
11 | No. of children’s New enrolment 0
12 | No. of Team members monthly meeting conducted 12
13 | No. of Team members weekly meeting conducted 42
14 | No. of CHILDLINE Awareness Meeting conducted in schools 9
15 | No. of CHILDLINE Awareness Meeting conducted in Residential School 2
16 | No. of CHILDLINE Awareness meeting conducted with VHND 15
17 | No. of Training conducted on J] Act with dist. Police officers, S.P 3
18 | No. of CHILDLINE training programme conducted v;zith SHG members 12
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19 | No. of CHILDLINE training programme conducted with ICDS/AWW 8

20 | No. of CHILDLINE training programme conducted with ASHA 5

21 | No. of Awareness Programme conducted with Education Dept. 1
(BEO,DEO)

22 | No. of Awareness meeting conducted on CHILDLINE with shop 3
owners assocjations

23 | No. of CHILDLINE Awareness Meeting conducted with “CHILDLINE’ 10
Volunteers

24 | No. of Special events/days programmes and Awareness campaign 3
conducted (Re-public day, Independence Day, Children’s Day etc)

25 | No. of CHILDLINE Volunteers selected 42

26 | No of G.P level problem & Resources mapping conducted 6

27 | No. of PLCPC formation 5

28 | No. of VLCPC formation 20

29 | Home study report conducted as per CWC order 11

30 | No. of village level children club formation 0

31 | No. of child se Dosti programme conducted 5
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